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(dd/Month)

Service Time 
(hours)

Tasks
For each priority item insert new line (row) for each date/time entry

1A BBSS BBSS Computer troubleshooting

13-Feb 2.00
Report findings to Mentor, Digicora configuration has not been set 
up as was original system.

14-Feb 1.00
After mentor made configuration changes a successful balloon 
launch was completed. Mentor to confirm data is correct.

15-Feb 0.50 Mentor confirmed that data is correct
1 AERI Dismantle and pack AERI and associated equipment

13-Feb 1.00 Packing boxes removed from storage
14-Feb 8.00 AERI dismantled and packed

2 AERI Prepare AERI for shipment to SGP
16-Feb 1.00 In progress
20-Feb 1.00 AERI packed in container
24-Feb 1.00 Shipping list in progress

3 AERI Change desiccant in AERI before packing for shipment
14-Feb 1.00 Desiccant changed

4 AERI Disconnect power to AERI Van
18-Feb 1.00 AERI van power disconnected

5 AERI Remove AC units from AERI Van and store on site
18-Feb 4.00 AC units removed and stored

6 MMCR Dismantle and pack MMCR and associated equipment
15-Feb 6.00 MMCR dismantled and 75% packed
16-Feb 4.00 MMCR packed, except for antenna
20-Feb 2.00 MMCR packed in container

7 MMCR Prepare MMCR for shipment to SGP
16-Feb 2.00 In progress
17-Feb 3.00 I-Van front A/C removed

8 MMCR Dismantle and pack MMCR Antenna
15-Feb 3.00 MMCR antenna prepared for removal
20-Feb 2.00 Antenna packed in container

9 MMCR Prepare MMCR Antenna for shipment to SGP
20-Feb Paper work in progress

Task Summary: Remove AERI, 
MMCR, MPL

SITE TASKS

SV-0902N
Final Report

Dates on Site: 16Feb - 27Feb
Required Items & Other Actions:
• Antenna shipping crate
• AERI shipping containers
• MMCR shipping containers
• MPL shipping containers 
• Purchase and ship new Licor logger from Darwin
• Purchase and ship new Oxygen sensor cell
• Purchase and ship Electrolyser compressor spare parts 
• Cat 5 cables for network upgrade
• Ship round plate from Darwin for MPL port cover
• Ship 2 spare PCs to Nauru
• Network console & switches from Eagan 

Site: Nauru

Safety:
Major Hazards: Caustic chemicals (KOH), Explosive gas (H2), AC electricity
Hazard Controls: BOM Electrolyser Handbook, BM Electrolyzer Operations/Maintenance Training, 
ASNZS 4836/2001-Safe Working on LV Electrical Installations, 2-man rule

When replacing items (e.g., desiccant, filters, etc.), record and report the quantity of spares left on site.

Team Members:
Troy Culgan, Mike Ryczek

High priority / usually non-routine Low priority / usually routine Completed
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24-Feb 4.00 Shipping list in progress
10 MMCR Repair MMCR hole in I-Van roof

20-Feb 1.00 Replaced MMCR hatch cover
11 MPL Dismantle and pack MPL

13-Feb 1.00 Packing boxes removed from storage
14-Feb 8.00 MPL dismantled and packed for shipment to Darwin, associated 

MPL equipment and packed for shipment to SGP
14-Feb 1.00 Hatch cover replaced when MPL window dismantled

12 MPL Prepare MPL for shipment to Darwin
16-Feb 1.00 MPL delivered to Our Airline for shipment
26-Feb 1.00 MPL has not left Nauru as yet, still at the airport.

13 OTHER Pack shipping container with AERI, MMCR, and MPL equipment

16-Feb 4.00 In progress
23-Feb 1.00 Container packed

14 OTHER Move environmental sensitive equipment/supplies from Y & Z Van 
to I-Van

18-Feb 4.00 In progress, BBSS balloon preparation table moved to I-Van
19-Feb 2.00 In progress
23-Feb 1.00 Complete

15 Z-VAN Remove unneeded equipment/supplies from Z Van and either ship 
them back or trash them

17-Feb 2.00 In progress
21-Feb 2.00 Z Van stored with non-environmentally sensitive supplies
23-Feb 1.00 Complete

16 Y-VAN Remove unneeded equipment/supplies from Y Van and either ship 
them back or trash them

17-Feb 2.00 In progress
19-Feb 2.00 In progress
21-Feb 2.00 Y Van cleared of equipment/ complete

17 Z-VAN Remove AC units from Z-Van and store on-site
25-Feb 3.00 Z-Van AC unit removed and stored on site

18 Y-VAN Remove AC units from Y-Van and store on-site
22-Feb 2.00 Y Van AC unit removed and stored on site

19 Z-VAN Disconnect power from Z-Van
25-Feb 1.00 Lighting power remains to Van

20 Y-VAN Disconnect power from Y-Van
22-Feb 1.00 Y van power disconnected

Non move tasks - important

21 WND Replace anemometer cables
23-Feb 8.00 Anemometer cables replaced, Anemometers replaced

22 LICOR Install new licor logger and test
16-Feb 2.00 Licor installed logger installed

23 NETWORK Install new router console server (coord w/Eagan)
18-Feb 4.00 New console server installed

24 NETWORK Install new network switches (coord w/Eagan)
18-Feb 4.00 New network switches installed

25 H2 GEN Replace cell in Oxygen sensor
19-Feb 1.00 Oxygen cell replaced, however batteries need replacing

26 PC Record serial numbers for spare PCs and LICOR laptop
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17-Feb Licor laptop Toshiba Tecra S2 s/n Y5130391K
25-Feb Spare GX620 S/n 26RC881 tag: 1153904

27 LICOR Set up new laptop for LICOR data downloads (Franklin)
17-Feb 1.00 Licor laptop set up and downloads from logger confirmed

28 PC Replace loggernet monitor with monitors from instrument removal

16-Feb 2.00 Monitors installed to Cimel PC,IRT PC and R1 PC, one spare 
monitor on site.

29 AWS Troubleshoot AWS incorrect RH reading
23-Feb 2.00 AWS RH reading constant 22%, found faulty cable, temporary 

repairs made, cable to replaced next site visit.
30 SMET Perform comparison check SMET T/RH probe with calibrated 

MI70; mentor requested
24-Feb 2.00 Calibration check performed and data sent to mentor

31 Other Perform routine maintenance as per check list
25-Feb 3.00 In Progress
26-Feb 8.00 Complete

Non move tasks - low priority

29 TRACKER Check solar tracker UPS socket - overheated?
26-Feb 0.50 Inspected and found no evidence of overheating

30 POWER Install "Patch Panel?"
26-Feb 0.50 Patch panel previously installed in E-Van, complete

31 OTHER Ruthless inventory and organization of spares.
19-Feb 4.00 In progress
24-Feb 2.00 In progress
25-Feb 1.00 Complete

SHIPPING List items to be shipped following visit
AERI
MMCR
MMCR antenna
MPL
Replaced router console server
Replaced network switches
Anemometers to Darwin
Old AWS laptop to Darwin
Miscellaneous spares to Darwin (AERI,MPL)

FUTURE 
NEEDS

List items needed for future visits (spares, etc.)

H2GEN Batteries  for Oxygen tester
AWS RH cable  4 core BOM item length 30 meters


